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	[On the “Amicus The Union” CafeVIK community this newsletter hyperlinks to background information.]
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Your Local Amicus Representatives:


Senior Rep: Ian Allinson (MAN34)


Deputy Senior Rep: Lynne Hodge (MAN33)


Chair: Sulayman Munir (MAN35)


Other Reps: Karl Dobson (MAN35), Dave Francis (MAN33), Isabel Hay (MAN34), Tony Hopwood (MAN35), John Lacey (HOM99), Zahid Ramzan (MAN35), Phil Tepper (MAN34), Michael Thomas (MAN33)


Health & Safety reps: Ian Allinson (MAN34), Alan Child (MAN34), Kevin M Davies (MAN34), Lynne Hodge (MAN33), Iswar Mistry (MAN33), Dennis Morris (MAN35), Zahid Ramzan (MAN35), Martin Rees (MAN05), Colin Robinson (HOM99/MAN35), Andy C Smith (MAN34), Phil Tepper (MAN34)


Union Learning Reps: Aaron Donnelly (MAN35), Martin York (MAN34)








Collective Bargaining


In March, Amicus proposed talks with ACAS to try to resolve the issues around our union recognition, collective bargaining, redundancy, redeployment etc.  These talks finally begin today.  Last week HR provided their new proposals as input for the talks.  Amicus has published them on CafeVIK so you can examine � HYPERLINK "http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/draft_agreements_for_may_2006_talks_explanation.doc" ��these proposals� for yourself and compare them with the draft agreements.


HR’s recent actions around the Manchester pay review showed their desire to divide the workforce by excluding lots of people.  HR’s latest proposals would change this situation, but still cut our rights and try to divide us in a new way.


An explanation of our current � HYPERLINK "http://www.cafevik.fs.fujitsu.com/viewer.aspx?/content/0289/public/00002/UnionRecognitionandCollectiveBargaining.doc" ��Union Recognition and Collective Bargaining� arrangements is on CafeVIK.  This newsletter focuses on the concept of “Collective Bargaining”.


The fact that we each have an individual employment contract, which is an agreement with our employer conceals the fact that this relationship is unequal.


Employers (including Fujitsu) often try to change contracts, but you never hear of employees changing their contract without the agreement of their employer.  If it was that easy, you’d just give notice to your employer that you were going to be paid extra in future, have more holiday, or work shorter hours.


Big companies only take major decisions on an individual basis for top executives (i.e. themselves!).  For the rest of us, companies develop policies, procedures, guidelines and use templates for employment contracts, pay review letters etc.  The key decisions affecting employees are taken centrally, affecting us as large groups.


The law recognises how companies work, so legislation including TUPE transfers, redundancy and Health & Safety is framed for employees to speak collectively when we need to influence big decisions.


Where employees have won union recognition, “collective bargaining” gives employees the right to negotiate, as a group, with their employer on issues they think are important.


Collective bargaining doesn’t remove the importance of the relationship between you and your manager.  It just means that instead of senior management alone deciding the framework around that relationship, they have to negotiate, giving a better framework for each individual.


The law now provides a legal route for employees in a workplace to collectively force their employer to recognise the union, where there is sufficient support.














An Example


As customers demand ever-faster responses, Fujitsu charges a premium for SLAs covering longer hours.


At the same time, the company has been driving down the compensation for those who work unsocial hours to provide services.  Manchester employees have recently been using their collective bargaining rights to ensure they get paid what they are entitled to.  Many staff are thousands of pounds better off as a result.  Employees outside the Manchester collective bargaining unit are still struggling to achieve the same.


The company is reviewing out-of-hours payments nationally.  To successfully resist falling to the lowest common denominator, or threats to move work elsewhere, employees in Manchester and nationally need to be organised and to stick together.


You are the “U” in Union – Join Amicus today.





Did You Know?


In 2005, Amicus won over £70m in legal compensation for its members.  This doesn’t include all the settlements reached without legal representation.


The new Manchester Health & Safety Committee is finally up and running, with its first meeting last week.


The results of the � HYPERLINK "http://www.cafevik.fs.fujitsu.com/viewer.aspx?/content/0289/public/shared/list%20of%20hs%20inspections%2020060426.htm" ��Amicus health and safety inspections at Central Park and MAN05� are available on CafeVIK.





Taking the P?


The site announcement that chewing gum would no longer be sold on site because it had been deliberately used for vandalism was like something from a Dilbert cartoon.


When it comes to “divide and rule”, HR want to treat us as individuals.  But the reaction to one person’s actions is to punish us all.


Does the company think its staff lack the wit to bring in their own chewing gum?  Or maybe they’ll start frisking us for concealed gum as we enter the site?


Similarly, there was a recent bizarre decision not to provide enough toilet paper in Central Park cubicles to avoid them running out, because someone used toilet rolls for vandalism on another site over a year ago!  The fact that the individual responsible was caught and no longer works on Fujitsu premises is presumably irrelevant.


If someone mis-uses their PC, will we all lose those too?





An Effective Voice


HR’s “Reflecting” survey of employee opinion has begun.  Fill it in or they may assume you’re happy and apathetic.  However, such channels are carefully managed.  The “Reputation” sessions sought your views – but did you know that there was no mechanism to pass them on?


Amicus members are active in company “forums” like the UKCF, but these are only for “information” and “consultation”, not “negotiation”.  UKCF reps struggle to report to employees because HR control their communication channels.


We need a strong union to have an effective voice.





Pay & Bonus


We hear that the company’s financial results are extremely good again, thanks to the hard work of all its employees.


Will Fujitsu finally start bringing our pay up to market rates?  Or will they try to fob us off with cheaper one-off bonuses again?


The 2005 accounts showed the highest paid FS director getting £1.4m.  Will we really “Share in Success”?


Help us push HR to listen to employees – to stop delaying your pay review and offer dates for more Manchester pay talks.








Shooting The Messenger


At the same time as HR are trying to divide the Manchester workforce in order to reduce our rights, the company is also having a go at some of the Reps for speaking out on our behalf.


Amicus is not letting such actions go unchallenged.


It’s illegal to discriminate against people because of their role in the union.  Two of the Manchester Reps already have grievances in; one has already submitted tribunal claims with the help of the union’s solicitors.


Picking on reps is one of the tactics companies take when trying to undermine union organisation.  It’s also common to offer (or promise) promotions or pay rises to influential pro-union employees.








